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Company Info

BB Code UTCEM IN EQUITY
Face Value (INR) 10.0
52 W High/Low (INR) 9,250/12,143
Mkt Cap (Bn) INR 2,984.5 / $34.2

Shares o/s (Mn) 288.7
3M Avg. Daily Volume 3,147,48
Change in CEBPL Estimates
FY26E FY27E

INR Bn New Old Dev. (%) New Old Dev. (%)
Revenue 8244 T75.7 6.3 899.2 839.4 7.1
EBITDA 1563 160.9 (2.9) 186.2 178.2 4.5
EBITDAM % 19.0 20.7 (179)Bps 20.7 21.2 (49)bps
PAT 85.6 90.8 (5.8) 106.2 110.7 (4.0
EPS 290.4 308.4 (5.8) 360.8 375.8 (4.0
Key Financials
INR Bn FY23 FY24 FY25E FY26E FY27E
Revenue 632.4 709.1 748.8. 8243 899.2
YoY (%) 20.2 12.1 5.6 10.1 9.1
EBITDA 106.2.  129.7 127.3 156.3. 186.2
EBITDAM % 16.8 18.3 17.0 19.0 20.7
Adj PAT 50.6 70.1 66.5 85.6 106.3
EPS 1755 2427 225.6. 290.4 360.8
ROE % 9.3 11.6 10.2 12.0 13.3
ROCE % 124 145 12.0 14.2 15.8
PE(x) 57.6 41.7 44.8 34.8 28.0
EV/EBITDA 27.6 22.6 234 19.1 16.1
Shareholding Pattern (%)

Dec-24 Sep-24 Jun-24
Promoters 60.00 59.99 59.98
Flls 16.98 17.95 18.15
Dlls 15.15 14.08 13.83
Public 7.87 7.98 8.04
Relative Performance (%)

YTD 3Y 2Y 1y
BSE Infra 84.6 84.8 (10.7)
UTCEM Ltd. 54.2 39.5 3.3
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Cables & Wires Foray: A small sigh of relief; much more needed!

Executive summary

C&W foray is a welcome move, could have been a bigger bet
Ultratech Cement (UTCEM) announced its foray into the cables & wires
(C&W) industry with an investment of INR 18bn. C&W industry is an
attractive space to enter into in our view given early teen growth rates and
higher than cement sector RoCE of the incumbents. UTCEM and the
larger Birla parentage have all the necessary ingredients to make this
foray a success and outperform the incumbents in potential RoCE, in our
view. The C&W foray is a welcome move but insignificant in the overall
scheme of things for UTCEM (it is indeed a significant development from
the incumbent C&W players’ point of view though). UTCEM should/could
have made a bigger foray into the space given its solid balance sheet,
strong and pan India BPD footprint, execution capabilities, unparalleled
experience in seling to B2C home building space and
institutional/government projects in the infra B2B space.

UTCEM'’s capital allocation strategy needs to be less conservative
We have always been concerned about Ultratech’s capital allocation
challenges given it has limited growth options in the Cement industry, and
overgrowth is detrimental to the sector and itself. Due to lack of attractive
investment opportunities, UTCEM has deleveraged its balance sheet over
the years, although it is not optimal from a return profile point of view. The
concern we have is UTCEM’s suboptimal capital structure from an RoE
point of view — its balance sheet strength is underutilised, diluting higher
ROE potential. We strongly believe the paints business foray was an
opportunity missed to its group company some time back, given the paints
sector’s adjacency to cement business.

Negative stock price reaction initially was a knee jerk one

Although the initial stock price reaction to this C&W foray announcement
was negative (overall market sentiment was weak too), we believe it is a
knee-jerk reaction only, and this foray is going to be value accretive to
shareholders in the long run.

Core cement business is solid as always

UTCEM is well positioned to deliver in its core area, i.e., the cement
sector. We forecast FY25/26/27E volume of 131.0/142.7/154.2 Mnt,
EBITDA/t of 972/1,095/1,208 and EBITDA of INR 127.3/156.3/186.2 Bn.

Valuation: We have valued UTCEM using EV/EBITDA methodology.
Based on our EV/EBITDA approach on the cement business, applying a
multiple of 20x (FY27E), we arrive at a valuation of INR12,160 per share,
implying a 17.6% upside from the current levels.

Given UTCEM’s focus on robust expansion plans, cost saving projects,
entering into new lucrative ventures, we are constructive on the company.

stitutional.equities@choiceindia.com
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C&W industry overview

C&W industry annual revenue size is ~INR 1trn (FY26E) as per our analysis and UTCEM expectations, where organised
players dominate with a ~70% market share and is well concentrated with top 5 players market share being ~50%. RoCE
profile is attractive (FY21 -24 average of 20%-+). Over FY20-25E the top 6 players in the industry have grown at 13-14% ,
and UTCEM management expects these growth rates to continue for several structural reasons like increasing urbanisation
trend, growing incomes, infra creation, etc in India, and an export opportunity exists as well. We have no reason to believe
that these growth rates would moderate.

Event Note

C&W industry revenue s have been growing consistently  cgw Industry EBIT margins in early teens
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UTCEM trades at an EV/EBITDA multiple which is lower than C/W industry market leaders
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Source: BBG Consensus, CEBPL
C&W industry foray is EPS/value accretive, foray into high RoCE adjacencies much needed

This cable & wires INR 18bn foray, although small (~2% of its current capital employed, targets 6-7% share of the C&W
market in FY30) in the context of UTCEM’s scheme of things, is a welcome step and in the right direction.

UTCEM targets an annual revenue of INR ~90bn when the plant is fully utilized (~FY30/31 in our view), implying an asset
turnover of ~5x, which is a reasonable assumption in our view. UTCEM expects EBITDA margins to be in line with industry
incumbents in the range of 12-14%. Under these assumptions, the asset RoCE at peak utilization would be ~20%-+.

This asset is return accretive to the shareholders as per our calculations is 19%. In terms of the RoE profile, it ranks ahead of
other alternative opportunities vis a vis 1) greenfield cement plant 2) brownfield cement plant 3) inorganic acquisition 4)
deleveraging. We would have been more constructive if the foray was bigger where UTCEM targeted ~20% + of market
share. We would also have liked to hear from management that they wouldn’t shy away from entering into other industries
(adjacencies or otherwise) if the return profile is better than the cement sector. UTCEM’s parent’s foray into the paints
industry with a INR100 Bn outlay some time ago was an opportunity foregone by UTCEM. Paints are integral to the
construction eco-system, high RoCE business and UTCEM'’s exemplary footprint in the construction/infra space would have
been a nice asset to have under its stable.

C&W foray would be EPS accretive as per our calculations

Cement Only Cement + C&W Comment
Revenue (INR Mn) 11,67,047 12,75,947 This is qoind to b
EBITDA (INR Mn) 3,44,503 359581 8PS acoretive
PAT (INR Mn) 2,23,847 2,34,932 - hsaction
EPS 760 798

Source: Company, CEBPL
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C&W foray RoE is much higher than other alternatives UTCEM has in its core cement business

Particulars (INR Mn)

Greenfield
Cement
Expansion

Brownfield
Cement
Expansion

Inorganic
Expansion

Choice

Debt
Repayment

Capacity (MT) 1 1 1]

Capex 6,000 4,000 5,500 18,000 18000
Working Capital 350 300 325 9,000 2000
Total 6,350 4,300 5,825 27,000 20,000
Equity: Debt (x) 100:0 100:0 100:0 100:0 NA
Volume (MT) 0.9 0.9 0.9

Revenue 5,000 4,800 4,000 90,000

EBITDA 1,200 1,000 750 9,000

EBITDA Margin (%) 24.0% 20.8% 18.8% 10.0%)

Depreciation 318 215 291 1,350

EBIT 883 785 459 7,650

Interest - - - -

PBT 883 785 459 7,650 2000
[Tax 25 25 25 25 25
PAT 662 589 344 5,738 1,500
ROE % 10.4% 13.7% 5.9% 21.3% 7.5%

Source: Company, CEBPL
Capital allocation needs to be less conservative , ROE expansion is key

We continue to be concerned about UTCEM'’s balance sheet, which has little net debt and would continue to become a cash
heavy structure in the years to come as we expect UTCEM’s cash generation will outpace its ability to add profitable cement
capacity. Yes, it is a good problem to have though. Even at this stage, we believe UTCEM’s lack of sufficient leverage on
balance sheet downgrades its return profile. More such forays, into adjacencies or otherwise are much needed in our view so
that the balance sheet strength and the group credit profile is better utilised so that the RoE profile improves.

Solid core business cash flow generation would outpace core business capex needs

e e (TR [ o

CFO 90,685

1,08,976 79,409 1,22,353 1,35,501
Capex (62,001) (90,056) (95,609) (95,778) (1,06,939)
FCF 28,684 18,920 (16,200) 26,575 28,562

Source: Company, CEBPL

Is this foray valuation accretive to UTCEM? Yes it is, but to unlock full value might have to be demerged in future

The large 3 C&W players trade at a 1yr fwd EV/EBITDA multiple of ~25x (based on BBG consensus), which is well above
UTCEM’s 1lyr fwd EV/EBITDA multiple of ~15x as per our estimates. UTCEM's C&W venture could potentially be higher
ROCE generating vs the incumbents, and hence it could potentially command a higher multiple than the incumbents and of
course, a multiple higher than UTCEM'’s core cement business. However, under UTCEM’s stable, given this asset’s lack of
significant relevance in the overall scheme of things, C&W EBITDA would be clubbed under UTCEM'’s overall EBITDA and
the street may value UTCEM basis this consolidated EBITDA and assign a cement business multiple to the C&W EBITDA
stream too.

However, if UTCEM eventually grows this business and demerges it, it would then be a nice value unlocking event for the
UTCEM shareholders at that point in time in the future in our view, where the market would assign it the high multiple that it
deserves.

What should the stock price reaction be to this development (C&W foray)? Ideally positive, but practically neutral
C&W foray is clearly return/EPS accretive in our view. The C&W sector enjoys higher valuations multiples too vs the Cement

industry for the right reasons — higher growth and returns (both). Ideally, the stock price reaction should have been positive to
this development, although practically it is a neutral event at this stage as we opine in above point

Choice Equity Broking Pvt. Ltd.—Research Analyst [ NH CHB ] | Capital IQ | Email: institutional.equities@choiceindia.com
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Assumptions & Valuation Discussion

UTCEM’s Assumptions Table

Particulars FY24 FY25E FY26E

[Total cement capacity (MT) 140.8 182.8 194.0 209.3
Sales Volume (Mnt) 119.1 131.0 142.7 154.2
Realization 5,956 5,718 5,775 5,833
EBITDA/t 1,089 972 1,095 1,208

Source: Company, CEBPL

EV/EBITDA based TP derivation

We have valued UTCEM using EV/EBITDA methodology. Based on our EV/EBITDA approach on the cement business,
applying a multiple of 20x (FY27E), we have added back the C&W foray investment and we arrive at a valuation of INR12,160
per share.

Current FY27E
EBITDA 1,29,686 1,86,201
EV/EBITDA 23.2 20.0
EV 30,14,254 37,24,020
Debt 1,02,984 1,68,220
Cash 7,832 8,129
C&W Investment 18,000
MCap 29,19,103 35,81,930
Shares o/s 289 295
Price 10,338 12,160
Upside 17.6%)

Source: Company, CEBPL

DCF valuation (INR/sh) sensitivity analysis to Wacc and Terminal growth rate

Meanwhile, we have also calculated the DCF-based valuation of the cement and C&W business. Considering a WACC of
10.8% and a terminal growth rate of 3%, this yields a fair value of INR12,086 per share

Sensitivity Analysis

Terminal Growth Rate

12,086 2.00% 2.50% 3.00% 3.50% 4.00%

9.80% 12,236 13,002 13,881 14,899 16,092
10.30% 11,492 12,161 12,922 13,795 14,806
10.80% 10,831 11,421 12,842 13,709
11.30% 10,242 10,764 11,350 12,010 12,761
11.80% 9,712 10,178 10,697 11,278 11,934

Source: Company, CEBPL
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Management Call - Highlights

Event Note

New Venture in Wires & Cables

o UTCEM is investing INR18,000 Mn in a new wires and cables plant in Bharuch, Gujarat.

. The facility, with a 35—40 lakh km capacity, is expected to commence operations by December 2026.

. The investment is funded through debt and internal accruals, with no plans to exceed INR20,000 Mn in this segment
over two years.

Revenue & Profitability Targets

. UTCEM aims for 5-6x revenue on its total investment, targeting INR90,000 Mn from wires and paints.
. The company is targeting a 20% ROCE and a 25% IRR while maintaining industry-standard EBITDA margins.

Cement Business Remains Core Focus

o Cement capacity expansion from 140.8 mtpa in FY24 to 209.3 mtpa by FY27 (CAGR of 14.1%).
. Increased FY25 CAPEX from INR80,000 Mn to INR90,000 Mn, with an additional INR90,000 Mn planned for FY26.
. Targeting net debt-free status by FY30, with FY25 capacity reaching 182.8 mtpa (28% of industry capacity).

Share Swap with Kesoram

. Announced a 1:52 share swap with Kesoram, effective from 1st March 2025.

Choice Equity Broking Pvt. Ltd.—Research Analyst [ NH CHB ] | Capital IQ | Email: institutional.equities@choiceindia.com
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Revenue expected to grow by 8.2% CAGR over FY24-FY27 Cost reduction initiatives lead to increase in EBITDA/t
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Income Statement (Consolidated in INR Mn.) g
z
Revenue 6,32,400 7,09,081 7,48,790 8,24,343 8,99,193 W
Gross profit 5,35,250 5,90,052 6,06,520 6,59,474 7,19,355
EBITDA 1,06,199 1,29,686 1,27,306 1,56,253 1,86,201
Depreciation 28,880 31,453 32,370 35,835 39,685
EBIT 77,319 98,233 94,936 1,20,418 1,46,516
Other Income 5,031 6,170 7,488 8,243 9,891
Interest Expenses 8,227 9,680 13,752 14,130 14,130
Exceptional Item 40 (500) 298 - -
PAT 50,640 70,050 66,460 85,554 1,06,281
EPS (INR) 175 243 226 290 361

Source: Company, CEBPL

Balance Sheet (Consolidated in INR Mn.)
Balance Sheet (Rs. Mn.) ; '

Tangible Fixed Assets 5,95,790 6,28,776 6,95,406 7,58,571 8,28,886

Capital Work in Progress 40,349 67,828 64,436 61,214 58,154
Investments 72,970 82,490 82,490 82,490 82,490
Cash & Cash Equivalents 11,496 7,832 17,995 14,319 8,129
Loans & Advances and Other Assets 88,476 95,016 95,016 95,016 95,016
Net Working Capital 32,696 41,296 65,647 72,271 83,760
Total assets 8,41,776 9,23,237 10,20,990 10,83,881 11,56,435
Shareholder's Funds 5,43,802 6,02,834 6,48,673 7,13,607 7,99,267
Borrowings 99,008 1,02,984 1,63,720 1,68,220 1,68,220
Deferred Tax 62,601 64,478 61,254 60,029 57,027
Other Liabilities & Provisions 1,36,365 1,52,941 1,47,343 1,42,025 1,31,920
Total Equity & Liabilities 8,41,776 9,23,237 10,20,990 10,83,881 11,56,435
Capital Employed 6,23,070 6,76,302 7,89,474 8,49,360 9,25,657
Invested Capital 5,71,225 6,00,642 7,07,042 7,73,827 8,58,374

Source: Company, CEBPL
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Cash Flows (INR Mn.) 5 : §
CFO 90,685 1,08,976 79,409 1,22,353 1,35,501 *0&)‘
Capex (62,001) (90,056) (95,609) (95,778) (1,06,939) @
FCF 28,684 18,920 (16,200) 26,575 28,562
CFI (71,871) (87,881) (95,609) (95,778) (1,06,939)
CFF (16,310) (19,257) 26,363 (30,251) (34,751)

Ratio Analysis
Growth Ratios (%)

Revenue 20.2 12.1 5.6 10.1 9.1
EBITDA (7.8) 22.1 (1.8) 22.7 19.2
Margin ratios (%)

EBITDA 16.8 18.3 17.0 19.0 20.7
PAT 8.0 9.9 8.9 10.4 11.8
Performance Ratios (%)

OCF/EBITDA (X) 0.9 0.8 0.6 0.8 0.7
OCF/IC 15.9 18.1 11.2 15.8 15.8
ROE 9.3 11.6 10.2 12.0 13.3
ROCE 12.4 14.5 12.0 14.2 15.8
Turnover Ratios (Days)

Inventory 38 43 48 48 48
Debtor 22 22 24 24 26
Payables 42 44 40 40 40
Cash Conversion Cycle 19 21 32 32 34
Financial Stability ratios (x)

Net debt to Equity 0.2 0.2 0.2 0.2 0.2
Net debt to EBITDA 0.8 0.7 1.1 1.0 0.9
Interest Cover 9.4 10.1 6.9 8.5 10.4
Valuation metrics

Fully diluted shares (Mn) 289 289 295 295 295
Price (INR) 10,337 10,337 10,337 10,337 10,337
Market Cap(INR Mn) 29,83,465 29,83,465 30,45,073 30,45,073 30,45,073
PE(x) 58.9 42.6 45.8 35.6 28.7
EV (INR Mn) 29,98,008 29,96,127 31,08,309 31,16,485 31,22,674
EV/EBITDA (x) 28.2 23.1 24.4 19.9 16.8
Price to BV (x) 55 4.9 4.7 4.3 3.8
EV/IC (x) 5.2 5.0 4.4 4.0 3.6
EV/IOCF 33.1 27.5 39.1 25.5 23.0

Source: Company, CEBPL
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CHOICE RATING DISTRIBUTION & METHODOLOGY
BUY The security is expected to generate upside of 15% or more over the next 12 months
HOLD The security is expected to show upside or downside returns by 14% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months
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investment objectives, financial situations or specific needs of individual clients nor does it constitute a personal recommendation. The recommendations, if
any, made herein are expression of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale
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These information / opinions / views are not meant to serve as a professional investment guide for the readers. No action is solicited based upon the
information provided herein. Recipients of this “Report” should rely on information/data arising out of their own Study/investigations. It is advised to seek

independent professional advice and arrive at an informed trading/investment decision before executing any trades or making any investments. This ‘Report’
has been prepared on the basis of publicly available information, internally developed data and other sources believed by CEBPL to be reliable. CEBPL or its
directors, employees, affiliates or representatives shall not be responsible for, or warrant for the accuracy, completeness, adequacy and reliability of such
information / opinions / views. Though due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the
directors, employees, affiliates or representatives of CEBPL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary
damages, including lost profits arising in any way whatsoever from the information / opinions / views contained in this report.

The price and value of the investments referred to in this Report and the income from them may tend to go down as well as up, and investors may incur losses
on any investments. Past performance shall not be a guide for future performance. CEBPL does not provide tax advice to its clients, and all investors are
strongly advised to take advice of their tax advisers regarding taxation aspects of any potential investment. Opinions are based on the current scenario as of the
date appearing on this ‘Report’ only. CEBPL does not undertake to advise you as to any change of our views expressed in this “Report’ may differ on account of
differences in research methodology, personal judgment and difference in time horizons for which recommendations are made. User should keep this risk in
mind and not hold CEBPL, its employees and associates responsible for any losses, damages of any type whatsoever.

Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident
of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or
which would subject “CEBPL RE” to any registration or licensing requirement within such jurisdiction(s). No action has been or will be taken by “CEBPL
RE” in any jurisdiction (other than India), where any action for such purpose(s) is required. Accordingly, this ‘Report’ shall not be possessed, circulated
and/or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or
jurisdiction. “CEBPL” requires such recipient to inform himself about and to observe any restrictions at his own expense, without any liability to “CEBPL”. Any
dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in Mumbai (India).

Statements on ownership and material conflicts of interest, compensation - CEBPL and Associates reciprocates to the best of the knowledge and belief of
CEBPL/ its Associates/ research Analyst who is preparing this report.

Disclosures of Interest (Additional):

1. “CEBPL’, its research Analyst(s), or its associates or relatives of the Research Analyst does not have any financial interest in the company(ies) covered in
this report.

2. “CEBPL”its research Analyst, or its associates or relatives of the research analyst affiliates collectively do not hold more than 1 of the securities of the
company(ies) covered in this report as of the end of the month immediately preceding the distribution of the research report.

3. “CEBPL’, its research analyst, his/her associate, his/her relative, do not have any other material conflict of interest at the time of publication of this
research report.

4. “CEBPL’, its research analyst, and its associates have not received compensation for investment banking or merchant banking or brokerage services
or for any other products or services from the company(ies) covered in this report, in the past twelve months.

5. “CEBPL’, its research analyst, or its associates have not managed or co-managed in the previous twelve months, a private or public offering of
securities for the company (ies) covered in this report.

7. “CEBPL, or its associates have not received compensation or other benefits from the company(ies) covered in this report or from any third party, in
connection with the research report.

8. CEBPL research analyst has not served as an Officer, Director, or employee of the company (ies) covered in the Research report.

9. “CEBPL’, its research analyst has not been engaged in market making activity for the company(ies) covered in the Research report.

Details of Associates of CEBPL and Brief History of Disciplinary action by regulatory authorities are available on our
website i.e. https://choiceindia.com/research-listing
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1. Whether compensation has been received from the company(ies) covered in the Research report in the past 12 months for investment banking No
transaction by CEBPL

2 Whether Research Analyst, CEBPL or its associates or relatives of the Research Analyst affiliates collectively hold more than 1 of the No
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company(ies) covered in the Research report

5. CEBPL, its research analyst, his associate, or its associates have received compensation for investment banking or merchant banking or No
brokerage services or for any other products or services from the company(ies) covered in the Research report, in the last twelve months

Copyright: The copyright in this research report belongs exclusively to CEBPL. All rights are reserved. Any unauthorized use or disclosure is prohibited. No reprinting or reproduction, in whole
or in part, is permitted without the CEBPL'’s prior consent, except that a recipient may reprint it for internal circulation only and only if it is reprinted in its entirety.

This “Report” is for distribution only under such circumstances as may be permitted by applicable law. This “Report” has no regard to the specific investment objectives, financial situation or
particular needs of any specific recipient, even if sent only to a single recipient. This “Report” is not guaranteed to be a complete statement or summary of any securities, markets, reports or
developments referred to in this research report. Neither CEBPL nor any of its directors, officers, employees or agents shall have any liability, however arising, for any error, inaccuracy or
incompleteness of fact or opinion in this “report” or lack of care in this report’s preparation or publication, or any losses or damages which may arise from the use of this research report.
Information barriers may be relied upon by CEBPL, such as “Chinese Walls” to control the flow of information within the areas, units, divisions, groups, or affiliates of CEBPL.

Investing in any non-U.S. securities or related financial instruments (including ADINR) discussed in this research report may present certain risks. The securities of non-U.S. issuers may not be
registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission. Information on such non-U.S. securities or related financial instruments may be limited.
Foreign companies may not be subject to audit and reporting standards and regulatory requirements comparable to those in effect within the United States. The value of any investment or
income from any securities or related financial instruments discussed in this research report denominated in a currency other than U.S. dollars is subject to exchange rate fluctuations that may
have a positive or adverse effect on the value of or income from such securities or related financial instruments.

Past performance is not necessarily a guide to future performance and no representation or warranty, express or implied, is made by CEBPL with respect to future performance. Income from
investments may fluctuate. The price or value of the investments to which this research report relates, either directly or indirectly, may fall or rise against the interest of investors. Any
recommendation or opinion contained in this research report may become outdated as a consequence of changes in the environment in which the issuer of the securities under analysis
operates, in addition to changes in the estimates and forecasts, assumptions and valuation methodology used herein.

No part of the content of this research report may be copied, forwarded or duplicated in any form or by any means without the prior written consent of CEBPL and CEBPL accepts no liability
whatsoever for the actions of third parties in this respect.
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The details of CEBPL, its research analyst and its associates pertaining to the companies covered in the Research report are given above. AS H UTOS Dlgltally Signed
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